DRAFT

Terms of Reference for West Herts Practice Based Commissioning (PBC)  Leads Meetings
Introduction
The West Herts PBC Leads meetings were established as an informal opportunity for the leads of the PBC Groups to come together and share the groups’ views and approaches to issues.  Over the last year it has become apparent that this is a useful formal mechanism to agree priorities and provide a steer for the PCT and other organisations seeking input from PBC Groups.  
Accountability
The West Herts PBC Leads Group is accountable to the PCT PEC and PBC Governance Committee.  It is also accountable to the constituent PBC Groups: DacCom, Hertsmere Commissioning, the Red House Group Practice, STAHCOM and WatCom.  The group is not a replacement for agreeing plans with individual PBC Groups.

Membership

2 members from each PBC group/Red House practice – this could be a clinician and a manager.  Where members are unable to attend they will seek a deputy.

In attendance:
Director of Primary Care & Service Redesign
Assistant Director Locality Commissioning
Assistant Directors Service Redesign as required
Administration of the Group

· Secretariat for the group will be provided by the Personal Assistant to the Assistant Director of Locality Commissioning

· Agenda items are provided by the PBC Leads and the Assistant Director to Locality Commissioning

Objectives
The aims of the West Herts PBC Leads meetings are to:-
1. Enable effective communication across the 4 PBC Groups and the Red House Practice
2. Plan and evaluate collaborative working across the PBC Groups and with local trusts including PCT provider services
3. Receive information from others including the national and local targets that influence commissioning and advise how this should be shared with PBC Groups
4. Debate and agree joint commissioning priorities 
5. Share ideas and initiatives at an early stage 
6. Support locality plans for collaboration within or across West Herts 
7. Agree lead roles on pieces of work
8. Ensure service developments are agreed prior to negotiations being commenced with acute trust providers
The West Herts PBC Leads Group meets monthly on the 3rd Thursday of the month.
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